




City of Wauseon 
 

Protocols for Conducting Public Meetings Via Video Conferencing  
During the COVID-19 State of Emergency  

 

Introduction 

The Opens Meeting Act has recently been revised by the State Legislature to allow video 
conferencing of meetings required to be open to the public.  As part of this new legislation, 
meetings must be perceptible to the public.  To this end, the City, at this time, has chosen to use 
“Zoom” as its video conferencing vehicle.  

Each Council member, the Mayor, and each Department Head has been trained on the use of Zoom 
for conducting Council meetings.   Questions regarding use of Zoom should be directed to Andrea 
Gerken, Clerk of Council, or Tom McWatters, Law Director.  

Council meetings, Council of the Whole meetings, and committee/commission/board meetings 
will be conducted using Zoom until further notice.  

Following are some guidelines and protocols for use of Zoom in conducting City meetings.  These 
guidelines and protocols are subject to revision from time-to-time as circumstances may warrant.  

Other Open Meeting Requirements 

The other Open Meeting requirements, such as the posting of meetings, taking minutes, and 
executive session requirements, must continue to be followed.  In addition to these requirements, 
the following changes should be implemented.  

• A notice should be posted on the website indicating that until the Governor lifts the state 
of emergency, and the social distancing requirements are removed, the City will be 
conducting its meetings using Zoom, and that each meeting will be live-streamed on the 
City’s Facebook page.  

• After the first Council meeting, a notice should also be included stating that anyone wishing 
to be placed on Council’s agenda will need to call the Clerk of Council, as usual, and 
request to be placed on the agenda.  (If referral to a committee is appropriate, such referral 
should continue to be made.)  Such person shall be sent an email with login information 
and instructions on participating in the meeting.  

• The Council agenda should be posted on the website at the same time the meeting notice 
is posted. 

Preparing For A Meeting 

Because meetings will be live-streamed over Facebook, it is important that proper measures are 
taken to ensure that requirements of the Open Meeting Act are satisfied, and that each meeting be 
conducted in a professional manner.   The following guidelines should be followed in preparing 
for a meeting.  



• No later than 15 minutes before a meeting, each participant will be sent an email/password 
information from the Clerk of Council which will be used to join the meeting.   

• Each participant should plan on joining the meeting no later than 10 minutes before a 
meeting is to start.   

• Prior to joining a meeting, each participant should be prepared for the meeting, which 
would include the following: 

o Finding a quiet place with a relatively blank wall in the background.  Due to the 
live streaming, a participant will want to ensure that his/her house/area is not readily 
visible to the public.  The location should also be one without noise in the 
background or interruption.     

o Getting all documents likely to be discussed close at hand to avoid having to obtain 
them during the meeting.  

• No later than 10 minutes prior to the meeting, the Clerk of Council will run a test with each 
participant to make sure the sound and video is working properly for each participant.  
Upon completion of the test for each participant, the Clerk of Council will advise the 
meeting chair (Mayor for Council meetings; Council President for Council of the Whole 
meetings; Committee chair for committee meetings)  that each member is present and that 
the audio and video is functioning properly.  

• Once all members have been appropriately checked in, and the chair so informed, the Clerk 
of Council shall make the connection to the live feed on Facebook. At this point the meeting 
will be live streamed to the public.   

• In compliance with the Open Meetings Act, members of a meeting should be careful not 
to discuss meeting business until such time as the meeting is officially started. 

Starting and Running the Meeting 

At the noticed time of the meeting, the meeting chair shall call the meeting to order, and conduct 
the meeting in the normal course.  The chair shall use the time as is known to him or her.  

During the meeting, participants should be aware that there may be a small time lag between 
comments made by participants.  Caution should be exercised to ensure that all comments voiced 
by participants can be heard by the participants as well as anyone listening through the live feed.  

For those using their City tablet, note that you will not be able to see all faces on one screen at one 
time, but will need to swipe the screen to see others.   However, the voice of someone speaking 
can be heard regardless of whether their picture appears on the current screen or not.  On other 
devices, such as a lap top and desk top computer, the participants’ pictures appear all on one screen 
in “Brady Bunch” fashion.  

It is currently anticipated that after the first meeting, access will be provided those wishing to 
appear before Council or a committee by giving such persons an access code.  This will allow the 
citizen to participate in a meeting, just as any City official.  This process would be similar to a 
citizen sitting in the audience, and waiting for his/her turn to speak.  Under the current Zoom setup, 
there will be little control over when the visitor would be able to speak or be seen. The 



administration will be working on perfecting a method for controlling when a visitor to the meeting 
may be seen and heard in the future. 

Concluding the Meeting 

Once the meeting is concluded, the chair will close the meeting.  Immediately thereafter: 

• The Clerk of Council will disconnect the live feed. 
• Each participant will immediately sign off.  It is important, in compliance with the Open 

Meeting Act, that Council members immediately disconnect from the video conference 
once a meeting is concluded to avoid the possibility of discussing any City business in a 
forum not open to the public.    

Recording of Meetings 

The current Zoom platform being used permits the City to record each meeting.  Each Council and 
committee meeting shall be recorded and stored in the cloud.  
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SPECIAL COUNCIL MEETING 
Thursday, April 9, 2020 

5:00 P.M. 
Zoom Meeting 

    
   ORDER OF BUSINESS  

1. Call Meeting to Order  
2. Roll Call 

a) Council President Chamberlin 
b) Councilor Schneider 
c) Councilor Stickley 
d) Councilor Jeff Stiriz 
e) Councilor Griggs 
f) Councilor Scott Stiriz 

3. Approval of Minutes 
a) Motion to approve the minutes from the March 16, 2020 Council meeting 

moved by _________ and seconded by __________. 
All in favor:  

4. First Reading of Legislation or Emergency Reading 
a) Resolution 2020-4: Authorizing the Mayor to Enter into an Agreement with 

Link Computer Corporation for Utility Billing Software; and Declaring an 
Emergency 
• Motion to place Resolution 2020-4 on emergency moved by __________ 

and seconded by ___________. 
Vote: ____ Yeas ____ Nays 

• Motion to place Resolution 2020-4 on final reading moved by __________ 
and seconded by __________. 
Vote: ____ Yeas ____ Nays 

b) Resolution 2020-5: Authorizing the Mayor to Advertise for Bids for Downtown 
ADA Ramps; Accept the Lowest and Best Bid; and Enter into an Agreement 
with the Lowest and Best Bidder 
• Motion to place Resolution 2020-5 on first reading moved by __________ 

and seconded by __________. 
Vote: ____ Yeas ____ Nays 

c) Ordinance 2020-4: Allowing the Ohio Director of Transportation to Complete 
Resurfacing on State Route 108 from the Henry County Line to County Road 
D and Authorizing the Mayor or Her Designee to Enter into an Agreement to 
Complete the Project; and Declaring an Emergency 
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• Motion to place Ordinance 2020-4 on emergency moved by __________  
and seconded by ___________. 
Vote: ____ Yeas ____ Nays 

• Motion to place Ordinance 2020-4 on final reading moved by __________ 
and seconded by __________. 
Vote: ____ Yeas ____ Nays 

5. Motion to amend the Policies and Procedures Manual, to include as an 
Addendum, Emergency FMLA and Paid Sick Leave policies pursuant to the 
Families First Coronavirus Response Act (FFCRA). These policies are effective 
from April 1 through December 31, 2020 moved by ________ and seconded by 
_________. 
Vote: ____ Yeas ____ Nays 

6. Motion to approve and pay the bills as presented moved by _________ and 
seconded by __________. 
Vote: ____ Yeas ____ Nays 

7. Adjournment 
• Motion to adjourn moved by ________ and seconded by __________. 

All in favor: 
 

 
Andrea R Gerken 
Clerk of Council 

 
Council reserves the right to adjourn into Executive Session at any time it deems appropriate.  The distribution of this 
Agenda does not obligate Council to take action on the items set forth herein, nor does it limit Council from taking 
action on other items not on the Agenda.  The items listed on the Agenda are subject to change.  If additional items 
are added, Council will use its best effort to notify all interested parties of changes prior to the meeting. 
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                                      Yes       No 
Emergency           ______   ______ 
First Reading       ______   ______ 
Second Reading      ______   ______ 
Third Reading       ______   ______ 
Suspension          ______   ______ 
 
 
 
 
 RESOLUTION 2020-4 
 

A RESOLUTION AUTHORIZING THE MAYOR TO ENTER INTO A LICENSING 
AGREMENT WITH LINK COMPUTER CORPORATION FOR UTILITY SOFTWARE; 

AND DECLARING AN EMERGENCY 
 
WHEREAS, it is necessary for the City to have computer software to aid in the collection of 

fees associated with the City’s provision of water to its citizens; and  
 
WHEREAS, City council desires to enter into a Software License Agreement (“Agreement”) 

with Link Computer Corporation for such utility software; and   
 
WHEREAS, a copy of the proposed agreement with Link Computer Corporation is on file in 

the office of the Clerk of Council; and  
 
WHEREAS, this Resolution should be declared an emergency measure necessary for the 

immediate preservation of the health, safety, and public welfare of the City because of the immediate 
need for utility software for collection of water fees;   

 
  NOW THEREFORE, BE IT ORDAINED by the Council, City of Wauseon, Fulton 
County, Ohio as follows: 

 
Section 1 
That the Mayor is hereby authorized to execute the Agreement with Link Computer 

Corporation, a copy of which is on file in the office of the Clerk of Council.  
 
Section 2 
That the Mayor is authorized to execute any and all documents necessary to carry out the 

intent of this resolution. 
 
Section 3. 

     That this Resolution be, and hereby is, declared to be an emergency measure, necessary for 
the immediate preservation of health, safety, and public welfare of the citizens of the City of 
Wauseon, and shall be in full force and effect from and immediately after its passage. 
 



 
 

 
Passed: 

_______________________________        
Kathy Huner, Mayor 

 
_______________________________ 
Shane Chamberlin 
President of Council 
 
 

Attest:________________________ 
        Andrea Gerken 
        Clerk of Council 
 
Approved as to Form: 
 
 
______________________________ 
Thomas A. McWatters III 
Law Director 



 
                               Yes         No 
Emergency           
First Reading       
Second Reading    
Third Reading     
 
 
 
 RESOLUTION 2020-5 
 

A RESOLUTION AUTHORIZING THE MAYOR TO ADVERTISE FOR BIDS FOR 
CONSTRUCTON OF THE DOWNTOWN ADA RAMPS; AUTHORIZING THE 

MAYOR TO ACCEPT THE LOWEST AND BEST BID; AND AUTHORIZING THE 
MAYOR TO ENTER INTO A CONTRACT WITH THE LOWEST AND BEST BIDDER  

 
WHEREAS, the City of Wauseon desires to construct ramps compliant with the 

Americans with Disabilities Act (“ADA”) at approximately eight intersections along Fulton Street 
as part of the Downtown Revitalization Project; and   
 

WHEREAS, certain monies have been properly budgeted and appropriated for this 
purpose; and 
 

WHEREAS, the Mayor should be authorized to accept the lowest and best bid within the 
budgetary constraints set for said purpose; and 
 

WHEREAS, the specifications for ADA ramp construction are currently on file in the 
office of the Clerk of Council; and 

 
NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Wauseon, 

Fulton County, Ohio, as follows: 
 

Section 1. 
That the Mayor be, and hereby is, authorized to advertise for bids pursuant to Ohio Law 

and the Codified Ordinances of the City of Wauseon, Ohio, for construction of the ADA ramps 
pursuant to the plans and specifications on file in the office of the Clerk of Council. 
 

Section 2. 
Upon compliance with the State of Ohio and the Codified Ordinances of the City of 

Wauseon, the Mayor is hereby authorized to accept the lowest and best bid in the amount budgeted 
for this purpose. 
 



Section 3. 
That the Mayor is further authorized to execute any and all documents necessary therefore. 
 
 

 
 
Passed:    

_______________________________ 
Kathy Huner, Mayor 
 

 
_______________________________ 
Shane Chamberlin, President of Council 

 
Attest: ________________________ 
        Andrea Gerken 
        Clerk of Council 
 
 
Approved as to Form: 
 
 
_____________________________ 
Thomas A. McWatters III 
City Law Director 
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WAUSEON CITY COUNCIL 
COUNCIL MEETING 

MONDAY, MARCH 16, 2020 
 
Mayor Huner called this meeting of the Wauseon City Council to order at 5:00 p.m.  She asked everyone to stand for the 
pledge of allegiance which was followed by a moment of silence.  Roll was taken by the assistant clerk of council.  
Present were Council President Chamberlin, Councilors Jeff Stiriz, Scott Stiriz, Stickley, Griggs and Schneider to constitute 
a quorum for the transaction of city business.     
 

MINUTES 
 
Mayor Huner asked for a motion to approve the prior meeting minutes.  Councilor Stickley moved and seconded by 
Councilor Griggs to approve the minutes as printed. 
All in favor: Motion Passed Unanimously 

 
COMMITTEE REPORTS 

 
Councilor Griggs said the Tree Commission met on March 11, 2020 and are preparing for Tree City USA next year and are 
planning on attending Tree City USA in Bowling Green this year which has been postponed.  The board also agreed to 
purchase two (2) plaques for Kim Bowles and Walt Lange that will cost $65.00 each. 
 
Mayor Huner asked for a motion to purchase two (2) tree commission plaques for Kim Bowles and Walt Lange. 
 
Councilor Jeff Stiriz moved and seconded by Councilor Scott Stiriz to approve the purchase of two (2) tree commission 
plaques for Kim Bowles and Walt Lange. 
Vote: 6 Yeas 0 Nays Motion Carries 

DEPARTMENT REPORTS 
 

Rick Sluder, Fire Chief: He provided Incident Commands on the COVID-19, delegating Incident Management 
Responsibilities, Incident Objectives, and an Organization Assignment List.  This information is needed for operating 
under the State of Emergency that has been declared.  Detailed documentation is needed in order to get reimbursed 
and this explains the incidents goals and operational period objectives for the next few months or until the emergency 
declared is over with.   Department Heads will need to log all expenditures; similar to filing an insurance claim. 
 
Kevin Chittenden, Police Chief: He prepared a special order for the Police Department and gave a copy to Mayor and 
Council on how they will handling emergency and non-emergency calls.  He also said Chad Randall; part-time patrolman 
has resigned effective 03/21/2020 and thanked him for his 2 years with the Police Department.  
 
 
Councilor Jeff Stiriz asked who pays crossing guards that he had one contact him about not being able to work because 
there is no school.  Chief Chittenden said they are paid through the city.  Sarah said they won’t receive unemployment 
benefits now or during the summer because they are seasonal employees. 
 
Tom McWatters, Law Director:  He said he met this morning with the Mayor, John Arps, Chief Sluder, Chief Chittenden, 
Trudi Mahnke and Sarah Wheeler regarding the COVID-19 on keeping the employees safe and a policy on treating 
employees who have traveled outside the state.  This will be discussed further under new business.   He would also like 
to discuss how to conduct future Council meetings. 
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SECOND READING OF LEGISLATION OR EMERGENCY 
 

Ordinance 2020-3:  Amend Section 933.02: Water Rate Schedule Effective June 1, 2020 
 
Motion to place Ordinance 2020-2 on seconding reading moved by Council President Chamberlin and seconded by 
Councilor Jeff Stiriz. 
Vote: 6 Yeas 0 Nays Motion Carries 

NEW BUSINESS 
 
Mayor Huner presented and reviewed the 2019 Annual Report and asked City Council to read the report at their leisure. 
 
Mayor Huner said due to the COVID-19 we are going to be practicing several precautions and social distancing for the 
safety of our employees.  We will have the front door of the Municipal Building locked and will function through, phone, 
email and appointments only.  All employees’ names, departments, email and phone number have been posted at the 
front door and on social media.  The Public Works Department will be splitting their normal shifts, not riding together in 
vehicles, or breaking together to protect each employee.   We are diligently cleaning all city buildings several times a 
day.  We will be cross training employees who currently have water licenses incase an employee was to get sick they can 
cover in another department.  
 
Mayor Huner said it was also discussed that all employees who have traveled outside the state (100 miles or more) shall 
self-quarantine themselves for at least 14 days or who can provide a negative COVID-19 test.   Mayor Huner asked Sarah 
Wheeler to explain the Employee Travel Policy and Procedure. 
 
Sarah Wheeler said the State of Ohio has declared a State of Emergency and therefore the city is obligated to provide a 
workplace free from any known safety and health hazards.  We have currently removed all pens and candy dishes and 
are requiring additional hand washing.  We would now like to make it mandatory for employees who have traveled after 
March 11, 2020 across state lines (more than 100 miles) or to highly-infected areas, to self-quarantine themselves for at 
least 14 days or until they can provide a negative COVID-19 test.  This policy may need amended as things are changing 
daily.  If an employee would test positive they would follow the FMLA Guidelines. 
 
Council President Chamberlin moved and seconded by Councilor Stickley to approve the COVID-19 Employee Travel 
Policy and Procedure presented. 
Vote: 6 Yeas 0 Nays Motion Carries 
 
Council President Chamberlin said if the state comes out with a stronger order than what is currently in place we should 
follow the state orders until a meeting can be scheduled to adjust the Travel Policy and Procedure.  
 
Tom McWatters will put together an Emergency Proclamation by the Mayor that allows the Mayor to make changes 
without a vote from Council.  This will give the Mayor the flexibility to go forward with state mandates and the ability to 
implement changes according to the health, safety and welfare of our employees. 
 
Council President Chamberlin moved with Councilor Schneider seconding to support Mayor Huner and  authorize the 
Mayor to sign a Declaration of Emergency under section 509.08 Emergency Proclamation Powers; Curfew. 
Vote: 6 Yeas 0 Nays Motion Carries 
 
Tom McWatters said City Council can discontinue holding Council meetings or close the meetings to the public only if 
they are able to live stream the meetings.   The next meeting is April 6th, but Council is only obligated to hold one 
meeting a month.  Council President Chamberlin is comfortable canceling the April 6th meeting. 
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Council President Chamberlin moved and seconded by Councilor Jeff Stiriz seconding to cancel the April 2, Committee of 
the Whole meeting and the April 6th City Council meeting. 
VOTE: 6 Yeas 0 Nays Motion Carries 

 
APPROVAL OF THE BILLS 

 
Councilor Schneider moved and seconded by Councilor Griggs to approve and pay the bills as presented. 
Vote: 6 Yeas 0 Nays Motion Carries 
 

ADJOURNMENT 
 

There being no further business, Mayor Huner asked for a motion to adjourn.  Councilor Jeff Stiriz moved and seconded 
by Councilor Stickley to adjourn this meeting at 6:18 p.m. 
All in favor: Motion Passed Unanimously 
 
 
__________________________________   _____________________________________ 
Trudi L. Mahnke, Ass’t Clerk of Council    Shane Chamberlin, President of Council 
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